JW/CSM/PAR/END OF TERM
21st July 2008 

Dear Parent/Guardian

As the summer term draws to a conclusion, I wanted to contact you directly to review the past few weeks and to look forward to a new academic year.  

I continue to be pleased about progress to date.  Classroom practice across the school is encouraging and this is evidenced by lessons that are now regularly observed by myself and the senior team on a weekly “drop-in” basis.  My colleagues are continually working hard to produce challenging and interactive lessons that give every youngster at Tanbridge House the opportunity of fulfilling their personal best.  
The school’s drive on basic standards has also started to pay dividends.  Students are fully aware of our expectations with regards to their conduct, readiness for learning, punctuality and uniform.  We will continue to focus on these areas in September and your continued support is again appreciated.  

My senior team has completed their exciting action plans for 2008/2009.  As a result, there will be a mixture of development work, some which focuses on “the here and now” and some which will help to progress the school further in the future.  To this end, good practice regarding KS3 and KS4 academic progress will be re-emphasised, as will our continued provision across all manner of extra curricular activities.  Although it will be a challenge, we will try and make our spring concert, school production and sports opportunities even better!  
Many of you will have received this letter via “parent mail” and this is just one innovation which will allow the school to use ICT as a means of raising student achievement and foster better links between home and school.  Over the summer, there will be significant developments to our ICT provision which I know every child will benefit from.  As I mentioned in my last letter, a fully interactive virtual learning environment (VLE) will also be up and running.  

Home school liaison will also be enhanced via several academic intervention programmes targeted at Year 9 and Year 11.  This work will be under the direction of Mr Butcher, whilst Mr Liley will continue his excellent work focusing on ensuring that teaching and learning and staff development will be outstanding at Tanbridge House.  The senior team and I will also be available for our regular “drop-in” sessions – details to follow.
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Other senior colleagues such as Mr Marshallsay, Mrs Edwards and Ms West will have a new focus to their respective roles to afford the school greater capacity in areas such as Assessment for Learning and School Enrichment Activities.  This has allowed me to promote Miss Watson (substantive Leader of Year 8), Mrs Martin (substantive Leader of Year 9), and Mrs Price (Leader of Year 10).  Of course, the afore-mentioned senior colleagues will still be available if you have been liaising with them over current pastoral matters.
All that remains for me is to offer my thanks for the huge support that I have been given since coming into post in January.  My mail bag over the past three to four months, in particular, has made for very pleasant reading and seems to reflect the very positive mood right across the school.  Rest assured, I will continue to lead Tanbridge House on a path of continuous improvement when your child arrives back on Thursday 4th September 2008.
Yours sincerely
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Jules White
Headteacher







