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POLICY & PRACTICE SURROUNDING 

THE ORGANISATION OF GIFTED AND TALENTED

This policy was adopted by the Governing Body of Tanbridge House School after consultation with the staff.
POLICY FOR GIFTED AND TALENTED STUDENTS
AT TANBRIDGE HOUSE SCHOOL.

1. Rationale

Tanbridge House Specialist Science, Mathematics and Computing College aims to provide a well ordered, stimulating environment in which all students can achieve.  The underlying principle for all school policies is students achieve their full potential and take with them a commitment to excellence when they leave.

Our school aims state that we take learning further by:

· insisting on high quality teaching ensuring progression and actively responding to individual needs, talents, skills and interests

· enabling students to become self-motivated, to develop respect for others and to gain a real sense of self worth and that we empower students to develop essential skills for life long learning.
In the light of these aims it should be clear that we are committed to providing an environment which encourages all students to maximise their potential and this clearly includes students who display a form of gift or talent.

2. Purpose – to implement the following:
A gifted student is one who demonstrates a significantly higher level of ability than most students of the same age in one or more curriculum areas or in any of the following:
· physical talent

· artistic talent

· mechanical ingenuity

· leadership

· high intelligence

· creativity

· outstanding leadership and social awareness.
It is worth remembering that gifted students can be:

· good all-rounders

· high achievers in one area

· of high ability but with low motivation

· of good verbal ability but poor writing skills

· very able with short attention span

· very able with poor social skills

· keen to disguise their abilities

GUIDELINES

3. Identification

The GIFTED and TALENTED cohort is identified by analysis of the following data:

· KS2 transfer data

· KS3 SAT scores (where appropriate)

· KAPs (Key Assessment Points)

· Fischer Family Trust trend lines and graduated lines

· GCSE results (where appropriate)

· departmental nominations

· teacher nominations

· pastoral nominations

· sporting achievements

· musical and artistic achievements

· identification through the mentoring process

· general contribution to school life

· GCSE estimated grades

· CATs scores.
Whilst cohorts are identified, it is the school’s intention that all students have an entitlement to benefit from the funding available.  For this reason, although the cohorts are to consist of 5-10% of the year group, it is envisaged that the lists may grow in order to take into account those students whose gifts and / or talents are identified at a later stage.

Students will be nominated at Christmas and after the school exams during the academic year. 

Up to two thirds of the cohort comprises of students who are ‘gifted’. These are students who achieve, or who have the ability to achieve, at least at a level significantly in advance of the average for their year group in the school.  ‘All-rounders’ form part of the gifted cohort.

‘Talented’ students are defined as those with ability in Art, Music, PE or any sport or creative Art.  These students form up to one third of the total cohort.

3.1  Whole School Approach

Opportunities for extension and enrichment are built into all our Schemes of Work.

We aim to:

· create an ethos where ‘it is OK to be bright’

· encourage all students to become ‘independent learners’. For able students in particular, the resource area provides an invaluable resource for private study and research

· be aware of the effects of ethnicity, bilingualism, gender and social circumstances on learning and high achievement

· hold enrichment days / special activities (when the normal timetable is suspended and cross-curricular projects are pursued which offer students more choice and responsibility)

· occasionally allow students to work with a different year group 

· link with outside providers

· link with Post 16 education.
3.2  In the classroom

We understand the importance of establishing what prior knowledge, understanding and skills the students have so as to avoid unnecessary repetition of work which is de-motivating.

We are aware that, especially in the older age group, there is peer pressure to under-achieve.

We endeavour to combat this attitude whilst being sensitive to the need of many students to conform.

We are alert for the ‘bright but lazy’ student who could achieve excellent results if motivated and challenged.  For all students, lack of motivation and challenge leads to boredom and often to behaviour problems.

Finally, we are aware of the danger of assuming that gifted students are easier to teach than other students.

The following strategies are employed where appropriate:

· varied and flexible student groupings, sometimes allowing able students to work together, sometimes allowing them to take particular roles in mixed-ability groups.

·   differentiation

and most importantly

· encouraging all students to become ‘independent learners’ by
· organising their own work

· carrying out unaided tasks which stretch their capabilities

· making choices about their work

· developing the ability to evaluate their work and so become self critical.
3.3 Out of the classroom

We aim to provide:

· a wide range of extra-curricular activities and clubs

· enrichment days, local and residential trips

· where possible, the use of outside agencies for training and provision

· master classes.
4.  Monitoring the Effectiveness of this Policy

The monitoring of this policy will be carried out on a regular basis by the Gifted and Talented Co-ordinator.

5.  Provision

Provision for able and talented students takes many forms.  The greatest focus is on providing opportunities at school but we can also suggest and encourage participation in appropriate out of school activities.

In school, a large part of our provision for very able students is organised on an academic area basis (see below).  We should also continue to investigate the extent to which we can extend our provision through extra-curricular activities by supplementing the many trips, competitions and clubs that already operate most successfully at Tanbridge House Specialist College as well as taking part in regional courses held for the Gifted and Talented students.

Academic Area Responsibilities

Academic areas can demonstrate their commitment to able students by:
· maintaining the highest expectations of what student can achieve 
(e.g. through target setting)

· being aware of the names and abilities of individual able students in subject lessons

· careful assessment and monitoring of each individual’s progress

· appropriate deployment of departmental resources. Giving careful consideration to pace, teaching and learning styles, and departmental organisation, as they affect the most able

· paying close attention to the needs of very able individuals through differentiation of specific tasks

· ensuring that all schemes of work document where particular strategies are in use

· recognising ability even when it is not reflected in appropriate attainment

· actively encouraging students to take responsibility for their own learning

· devoting INSET time to the issue.
Organisation of Teaching and Learning within Departments

Each academic area should consider how best to cater for individual able students in their subject.  Strategies might include:

· extraction for curriculum extension

· setting or group work within the classroom

· differentiated learning materials incorporated into schemes of work

· enrichment through clubs, trips, competitions, etc

· acceleration

· counselling / ’quality time’ / mentoring with staff or older students

· working in mixed age groups.
6.  Student Support

All teachers need to be aware of potential problems affecting able students, but this list will be of particular relevance to Form Tutors and those involved in Citizenship/PSHE.  Able students may experience:
· feelings of isolation or loneliness

· sensitivity in social situations

· developmental gaps

· conflicting expectations

· heightened sense of self

· fear of failure

· excessive perfectionism and task persistence

· loss of childhood

· negative attitude of peer group

· attitude problems.
Teachers may need to offer more support than normal if able students experience difficulties.

7.  Co-ordinator’s role:

The Co-ordinator is to:

· develop strategies that will, implement, monitor and evaluate the school policy
· work with co-ordinators from other schools
· work with the academic areas to develop activities linked to GIFTED and TALENTED
· liaise with SMT / Middle Management Committee / Post 16 / Parents / students.
Monitoring and Evaluation:
The Gifted and Talented Co-ordinator will monitor the strategies employed by departments to target those students who are identified on the register.  This will involve getting departments to record in their mark books and on their registers those who are Gifted and Talented.  The teachers will produce materials to target the students and a sample of work will be kept in each department to demonstrate the strategies and the learning outcomes of this policy.
There is an expectation that the curriculum will reflect the school’s drive to cater for these students by offering alternative courses when the need occurs: for example, Triple Science; Electronics; and A/S in German.

The co-ordinator will track the progress of the students to ensure that de-motivation does not occur and that the students are informed about their progress, as in line with this policy.
There is an expectation that individual departments will monitor the progress of these students by providing differentiated materials and tracking their progress.  The departments will be able to provide evidence on how they successfully cater for the Gifted and Talented and this evidence will be asked for on an annual basis by the co-ordinator.  Examples of evidence could include sample work, exercise books, lesson plans.

The co-ordinator will annually survey the students on the register to assess how the student is being catered for.  The co-ordinator will also survey upon their return the students who go on LEA and national courses.

Dear Parent

I am delighted to inform you that your son / daughter has been identified as being Gifted and Talented in the following area(s): ……………………………………...

This means that their subject teacher(s) is / are aware of their ability / abilities and will support them to achieve their potential.  During their time at Tanbridge House Specialist College they will be put forward to attend Master classes and courses in this / these subjects.  These are provided externally and give (….name….) the opportunity to meet Gifted and Talented students from other schools as well as experiencing learning in a very different forum.

Please do not hesitate to contact me if you have any questions regarding the above and would like to discuss it.

With thanks

Yours sincerely
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ART

Definitions:

Definition of Gifted and Talented students within the Department.

A student who:
· has excellent technical skills

· is able to create accurate observational art

· has the ability to analyse images and objects and to understand the context in which this art was made

· has the ability to develop and explore ideas using a variety of medias and processes

· is able to evaluate and understand the relationship between materials and ideas

· is able to present a considered and appropriate personal response and understand and respond to the work of other artists.

Criteria used to identify Gifted and Talented students

Identification is through the fulfilment of the above criteria and also through students
· working independently

· working with and support a group of students

· generating a piece of work which shows the ability to work to a high standard of creativity using their own experiences and a high standard of use of a variety of materials

· understanding the influences of our artists

· learning and using artistic ways of problem solving.
Characteristics of Gifted and Talented students

 Students demonstrate
· high skill levels

· commitment

· motivation

· sensitivity towards others and their experiences

· dedication

· ability to be analytical

· enjoyment

· awareness of the world around them.

Strategies
· All Art projects are open-ended and allow Gifted and Talented students to extend and develop in their own way

· Gifted and Talented students are encouraged to use media, techniques and processes which extend their skills

· Gifted and Talented students are asked to make more in-depth evaluatons of theirs and other artists’ work.

CITIZENSHIP
Definitions:

Definition of Gifted and Talented students within the Department.

Students are able to:
· make normal informed choices – critical thinking  

· take responsibility for their own actions

· have a positive attitude to learning - a willingness to listen.

Criteria used to identify Gifted and Talented  students
Identification is through
· teacher observation

· employers report – trident / careers interviews – other staff recommendation etc
· Trident Gold Award – initiative – (early college application).
Characteristics of Gifted and Talented students
Students are
· self starters – independent learners
· willing to make use of their ability

· eager to solve a problem or a challenge – who always have a question.
Strategies

· Differentiated WEX diary – higher order questioning to promote extended thinking skills

· Group discussion / feedback.  On more difficult issues (requiring mature thinking) group discussion is encouraged as a pre-requisite to a class debate.  Students must justify arguments.


DESIGN AND TECHNOLOGY
Definitions:

Definition of Gifted and Talented students  within the Department.

Students who 
· have creativity, attention to detail and accuracy and is able to research extensively and apply knowledge

· are able to evaluate and analyse, using a logical and ordered mind

· have practical ability.
Criteria used to identify Gifted and Talented students

Identification is through application of theoretical knowledge to practical skills.

Characteristics of Gifted and Talented  students
Students 

· are motivated and enthusiastic

· stay on task beyond what is required

· demonstrate patience

· show long term commitment

· are able to see concepts from different views

· are methodical.
Strategies
· Gifted and Talented students share developed skills with those students who are having difficulties with the same skills.  This would include teaching small groups on specific tasks and skills in all areas of Design Technology.  Range of questions to include open and higher order questioning and thinking skills.

· Extension materials, subject or topic specific materials, are given to students to help them access higher levels in lie with AFL policy.


DRAMA
Definitions:

Definition of Gifted and Talented students within the Department:

Students who challenge themselves and push barriers of understanding in Drama.

Criteria used to identify Gifted and Talented students
Identification is through students showing
· motivation
· insight

· attempts at varied types of extended development.
Characteristics of Gifted and Talented students
Students 
· are motivated by intellectual and creative challenges

· use advanced utilisation of dramatic convention and strategy
· have awareness of effective use of space and mature understanding of semiotics.
Strategies

· More able students start ‘further along the road’  - eg  they may be asked to direct or be group teacher.  Teacher being aware that talent in drama is act limited to acting but can be devising,  writing, directing, designing and technical support. 

· Students are encouraged to participate in cross-curricular activities and extra curricular clubs.

· Students work collaboratively in groups, which can proclude use of differentiated tasks and material. They use strategies that focus on differentiation by outcome and student choice - eg selective questioning.

SUBJECT AREA AUDIT : GIFTED & TALENTED STUDENTS

Current Provision for the More Able Students

Subject Area :
 Drama
Tick Box 1 if this provision exists – add details in Box 2

	
	Box 1
	Box 2

	Subject Setting
	
	

	Curriculum differentiation for the more able
	✓
	Individuals answering at their own levels/open ended tasks. Different outcomes from same task/ development vocal groupings

	Fast tracking / early entry
	
	

	Revision clubs
	✓
	Yr 11 available

	Homework clubs
	✓
	Yr 11 available

	Holiday courses / schemes for the more able
	✓
	Visiting companies and workshops

	Trips / residential experience
	✓
	KS4 trips + curriculum link / plan to introduce performance arts residential and more extensive trips for KS3

	Introduction to HE
	
	


	Are extension / enrichment opportunities identified in lesson plans & how?
	✓
	Extension tasks and questioning and use of ICT focusing on application, synthesis and analysis work.


	Differentiated
	✓
	As above and:

Definition of G&T students within the department

A pupil who can involve and keep the attention of an audience by exploiting the dramatic or humorous potential of ideas of situations in an imaginative way.  A pupil who can take a guiding role in helping a group to achieve its shared goals, while showing sensitivity to the participation of others.

Criteria used to identify G&T students

Acting talent

Crafting and Shaping drama

Task commitment

Differentiation by outcome and pupil choice

Characteristics of a G&T Student

Questions readily (points out mistakes to the teacher!)

Persevere when motivated

Think divergently

Synthesise

Communicate fluently

Analyse

Show creativity

Engage with complexity

Grasp new ideas rapidly

Take risks

Make links

May underachieve

	Add any other provision which you could offer to support the G&T programme.
	✓
	Extra Curricular / would like to introduce drama classes.



ENGLISH
Definitions:

Definition of Gifted and Talented students within the Department:

Students who
· possess superior powers of reasoning, of dealing with abstractions, of generalising from specific facts, of understanding meanings, and of seeing into relationships

· demonstrate originality and initiative in intellectual and practical work

· show information can be absorbed quickly and stored, sifted, analysed and organised to develop coherent and complex arguments

· have a wide vocabulary

· sustain challenging reading

· demonstrate originality
· manipulate / control language

· are sensitive to language

· are perspective

· write logically, accurately and clearly in various forms of writing

· are critically analytical

· make subtle observations

· have unusually high personal standards, show frustration if they cannot achieve the excellence they demand of themselves;  have a perfectionist approach,  are not satisfied with approval from others

· when interested, become absorbed for long periods and may be impatient with interference or abrupt change

· show keen powers of observation, nothing mismatches and analogies

· adapt articles readily and use them for purposes other than those for which they were intended

· who constantly repeat skills which are already fluent will usually be led in to greater interest in subject

· have exceptional curiosity and constantly want to know ‘why?’
· have great interest in the nature of man and the universe (problems of origins and destiny, etc)

· have ability to lead and influence others – this may show in positive or negative behaviour

· spot the direction or a story or situation will ahead of peers

· pursue subjects or a subject in great depth 

Characteristics of Gifted and Talented  students
Students have
· a high CATs verbal score: high order reading skills: examination performance (should not come first)

· ability to  read, understand and absorb texts intended for a more mature reader.
Criteria used to identify Gifted and Talented  students

Students are able to
· “join up” information across different units of work and subjects

· research information independently out of enthusiasm rather than homework ‘experiments’ with words / phrases / tone

· write as a hobby

· be orally mature.
Strategies
· Peer monitoring: students are given the criteria for B, A and A* essay response.  In pairs, they evaluate the standard of each others responses.

· High order questioning designed to illicit analysis rather than recall and descriptive.

· Close textual analysis.


SUBJECT AREA AUDIT : GIFTED & TALENTED STUDENTS

Current Provision for the More Able Students

Subject Area :    English
Tick Box 1 if this provision exists – add details in Box 2

	
	Box 1
	Box 2

	Subject Setting
	✓
	Broad banding at KS4 based on KS3 skills (writing paper) 2 set 1, 4 higher, 4 foundation, 2 LS – KS3 = T.L.F. choice of texts (it’s the same curriculum for all!).

	Curriculum differentiation for the more able


	
	

	Fast tracking / early entry


	
	

	Revision clubs
	✓
	C/W club on Wednesday and Thursday

	Homework clubs


	
	

	Holiday courses / schemes for the more able
	✓
	They are available and we’ve recommended students but hey never want to go on them.

	Trips / residential experience


	
	

	Introduction to HE


	
	

	Are extension / enrichment opportunities identified in lesson plans & how?
	✓
	Built into our units of work

	Differentiated
	✓
	Not appropriate – the untis of work are differentiated 

	Is target setting used?
	✓
	

	Are able students mentored?


	
	

	Add any other provision which you could offer to support the G&T programme.
	
	



GEOGRAPHY

Definitions:

Definition of Gifted and Talented  students within the Department:

Gifted and Talented Geographer students have excellent spatial awareness and good location knowledge.  They have good understanding of how human actions have consequences on the environment, unintended or not.  They show an interest in issues that affect people on a variety of scales and are able to make a valued judgement based on the factors involved.
Criteria used to identify Gifted and Talented  students

Students are identified through
· regular assessment in each unit for the KS3 and KS4 schemes of work

· teacher awareness of how quickly students understand abstract new concepts

· showing interest in the subject and through willingness to “put in” independent research / enquiry.
Characteristics of Gifted and Talented students
Students 
· understand / show empathy to different people – values, attitudes
· possess good general knowledge; environmental and political/social
· show good spatial awareness; understand significance of location and place

· link physical and human processes, identify links and patterns.

Strategies

· Differentiated resources – for example, thinking skills worksheets on research and development work

· Independent themed studies.


HISTORY
Definitions:

Definition of Gifted and Talented  students within the Department.

(Terminology is important – more may be said about ourselves than about the students)

Students who have the potential to reach A* / A or N.C. Level 8.

Focus is to
· understand the nature / process / discipline of History – what History is!
· understand analysis and explanation in History – doing History!

Criteria used to identify Gifted and Talented students
Students
· demonstrate advanced communication of ideas in speaking and writing

· are comfortable with the broad chronological framework of history

· have strong sense of the social and political

· are able to appreciate the relevance and use of other subject disciplines in studying history e.g. art, literature, religion

· are able to understand the provisional nature of historical knowledge and explain conflicting interpretations of the past

· are able to reach own substantiated conclusions about the past based on evidence and accept these as provisional

· are able to develop reasoned arguments that recognise the conventions of the subject

· value accuracy, clarity, curiosity and thought

· show sensitivity to the diversity of motives that inform human action relating these to the historical moment.
Strategies`

· Questions based on application and analysis to be answered through extensive research to show independent study

· Transferring the visual text into written text to demonstrate analysis when forming judgments. 


ICT

Definitions:

Definition of Gifted and Talented  students within the Department:

Students who have the ability to work independently on project or coursework.  Students who can learn and use new software packages and will use ICT facilities in their own time on a regular basis, to complete school related tasks.

Criteria used to identify Gifted and Talented  students:

Identification is through
· level descriptors – above national average 
· attendance at extra curricular activities 
· independent work at home or school to complete KS3 or KS4 programmes.

Characteristics of Gifted and Talented students
Students are:

· hardworking
· independent

· organised
· able to share knowledge 
· competent at problem solving.

Strategies:

· Extension Activities – students refine their work / extend in order to be able to achieve higher levels. Often focus is on evaluation

· Peer coaching – more able students are asked to use their knowledge and understanding to assist other students.  Very popular method used in ICT and is very effective for consolidating knowledge and understanding

· Differentiation by outcome – more able students will extend their work, this being supported by staff.


MATHEMATICS
Definitions
Definition of Gifted and Talented students within the Department:

Students 

· work quickly in class, consistently and significantly ahead of the other students

· display original thinking by devising their own methods of solution and challenging conventional methods
· ask difficult and unexpected questions which may challenge the teacher.
Criteria used to identify Gifted and Talented  students

Students are identified by

· NFER scores

· SATs

· GCSE’s

· FFT data.
Characteristics of Gifted and Talented students
Students demonstrate
· that constant repetition of already fluent skills will usually lead to loss of interest
· interest in pursuing the subject in great depth
· interest and enthusiasm in problem solving exercises and puzzles.
Provision:
The strategies used by the Department to ensure the quality of the learning experience for gifted students use
· differentiated work for high achievers
· provision of individual tuition for high achievers in run-up to examinations.
Enrichment:

· County Maths Challenge for the high achievers is an experience offered by the Department beyond the normal curriculum.

Monitoring and Evaluation:

The Department keeps track of and judges the value of the achievements in its subject area by:
· teaching students at higher level
· teacher/student discussion
· mentoring
· using key objectives for N.N.S. set targets
· improved results at KS3 (Level 7’s have increased)
· differentiated tasks for higher level students.
Strategies:

· Participation in UK Mathematics Challenges at three different levels: Junior, Intermediate and Senior

· Setting up an extended link with Collyers to coach Yr 11 students for the Senior Challenge


MODERN  FOREIGN  LANGUAGES
Definitions:

Definition of Gifted and Talented students within the Department:

Students are able to
· converse fluently on a variety of topic areas, being able to express opinions and talk about abstract concepts

· initiate conversations and extract information

· choose appropriate registers when writing and can read extensively

Criteria used to identify Gifted and Talented students
Identification is by students showing they can
· manipulate tenses and structures with facility and readily employ idiomatic expressions 
· achieve Level 5 / 6 by the end of Year 8
· demonstrate a degree of independence with reading and speaking
Characteristics of Gifted and Talented students.

Students 

· quickly discern patterns in language and can re-apply them to different contexts

· initiate pronunciation and information with very accurate results

· readily learn vocabulary and structures, demonstrating good memory

· use inference to determine meaning.
Provision:

Strategies used by the Department to ensure the quality of learning experience for gifted students:
· use of authentic materials
· use of authentic French video tapes
· use of the French websites on Internet
· use of materials generally regarded for use by A or AS level students.
Enrichment:

Trips abroad and the organisation of Clubs are offered by the Department as extra experiences beyond the normal curriculum. 
Monitoring and Evaluation:

The Department keeps track of and judges the value of the achievements in its subject area through:
· assessment of Years 10 and 11 students’ coursework – both in writing and speaking 
· end of unit tests /mark books / homework for Years 7, 8 and 9 
· records level in mark book
· KS3 / KS4 co-ordinators storing information. 
Strategies:

· Languages and World of Work Day (March)
· Differentiation by task, dialogue and expectation
· In development plan for 2006-07 Language prefects to work with less able lower school students.
GUIDANCE ON TEACHING THE GIFTED AND TALENTED - MFL
Students who are gifted in Modern Foreign Languages are likely to:

· have a strong desire to put language together by themselves
Students apply principles from what they have learned to new situations, transforming phrases and using them in a different context, often with humour.
· show creativity and imagination when using language
Students often extend the boundaries of their knowledge and work beyond what they have learned, not wishing simply to respond and imitate but to initiate exchanges and to create new language.
· have a natural feel for languages
Students are willing to take risks and see what works, knowing instinctively what sounds right and what looks right; they are acutely and swiftly aware of the relationship between sound and spelling

· pick up new language and structures quickly
Students may have excellent aural and oral skills and may be able to cope with rapid streams of sound and identify key words at an early stage; they may also display outstanding powers of retention, both immediately and from one lesson to the next

· make connections and classify words and structures to help them learn more efficiently

Students are able to critically evaluate new language, recognising the grammatical function of words.
· seek solutions and ask further questions
Students may test out their theories and seek to solve linguistic problems, sometimes challenging the tasks set and trying to understand their relevance to the language-learning process.
· have an insight into their own learning style and preference
Students may say how they like to learn vocabulary or structures, they are clear about the type of tasks they like doing; the may show or display an ability to work independently, without supervision, and to make effective use of reference material.

· show an intense interest in the cultural features of the language being studied 
Students may use idiom in the language itself and explore the history and the traditions of the language; some students may wish to share their knowledge with their peers.

HOW THE MFL FRAMEWORK CAN BE USED TO HELP THE GIFTED AND TALENTED ….

The MFL framework is well placed to improve provision for the able language learner.  The national strategy for the education of Gifted and Talented children forms one of the seven main policy strands of the Excellence in Cities initiative.  It provides a lever for raising standards for the 5% to 10% of pupils for whom a ‘distinct teaching and learning programme’ is required to be put in place.

In the following notes, characteristics of able MFL learners are listed together with the potential of the MFL Framework to respond to them.

1. Able language learners often:

· display curiosity about language and have a strong desire to create language
· make connections and are quick to pick up new language and structures 
· spot patterns - classifying words and structures, solving problems and asking why.
The MFL Framework represents a shift towards work that prompts students to look for connections and to think about the functions of words, the construction of sentences and the mastery of text conventions.  This will give able language learners the tools and the independence to generate language for themselves.  As their understanding of language improves and their repertoire of language and structures expands, able students really take off.

2. Able students are imaginative with language

The Framework encourages imaginative work on poems, stories and other examples of creativity in language use.  This provides scope for creativity at word, sentence and text levels.

3. Able students enjoy learning independently

At the heart of the MFL Framework is the drive to create language learners – as opposed to people who merely know something of a language.  The Framework helps teachers plan to meet the needs and expectations of more able students, allowing effective differentiation and enabling such students to progress at their own fast pace.  The MFL Framework includes numerous objectives which help pupils to work towards independence.

4. Able students have an insight into how they like to learn and are thus able to learn more efficiently

The MFL Framework will ensure that able pupils receive appropriate teaching because it makes the process of learning more explicit to teachers and to the pupils themselves.

5. Able students are often interested in culture

The MFL Framework recommends that students meet well-known stories or poems as well as learning about for example social conventions, key geographical facts and basic aspects of everyday culture.  More able students can be involved in researching these aspects and can be encouraged to teach others.

MUSIC
Criteria for Gifted and Talented students:

Students have:

· skills to read music
· sensitivity and interpretative skills

· instinctive sense of style and understanding of what music is about

· natural physical rapport with the chosen instrument

· innate ability is encouraged by steady, dedicated and disciplined approach to music

· ability to compose pieces in well-defined musical structures

· inspiration

· confidence

· desire

· flair

· commitment to rehearsal schedules.
All students complete an adaptation of the Bentley Test at the start of Year 7.  Through this test, ongoing assessment and pupils’ performance during instrumental lessons, the gifted and talented students are identified.  Teaching staff are informed of who these students are, what their strengths are (what instruments they play), and aim to challenge students in the appropriate way. Differentiation in practical activities provides special targets for gifted and talented students.

Extra-curricular activities give gifted and talented students the opportunity to further their abilities.  Students are encouraged not only to take part in an extra-curricular group, but also to lead it.  There is always an open invitation to all students who wish to join the orchestra, and or choir.

The individual assessment, which is ongoing through all units, enables teaching staff to monitor students’ performance.  Improvements are suggested and students are encouraged in a positive way to better their potential.  When a student is not making the expected progress a conversation takes place between pupil and teaching to find out why.

Exceptional achievement by students is recognised and rewarded using the school’s system of rewards.  Students are rewarded with merits, commendations and citizenships awards.  The department uses special colourful stickers to encourage students in their work.  These stickers are awarded for different aspects, e.g. good behaviour, good behaviour, good listening, monster effort, very good work, excellent work, etc. Students receive colours or badges for being a part of an extra-curricular group.
Strategies:

Students
· have regular instrumental tuition (once a week) on one or two instruments

· participate regularly in school extra-curricular activities e.g. orchestra, concert band, choir

· use music software (Cubase, Sibeluis) to carry out composing activities in class.

PHYSICAL  EDUCATION
Definitions:

Definition of Gifted and Talented students within the Department.

Students show:
· highly developed co-ordination and agility

· evidence of high standards reached in a particular sport – district or high representation

· understanding of advanced strategies and tactics (games) or composition (gym/dance)

· ability to critically evaluate, then improve their own and others’ work.
Criteria used to identify Gifted and Talented  students

Identification is through

· teacher assessment
· attendance and achievement in extra curricular activities
· outside of school representation.
Characteristics of Gifted and Talented students
· Students have good all round skills i.e. co-ordination, fitness and awareness of tactics and an understanding of the sports.
Strategies:

· To attend extra-curricular practice and match sessions

· To take on other roles e.g. coach; official; scorer. - especially during younger age group sessions

· To realise full personal potential by attending specialist coaching sessions at district, county and club level.


RELIGIOUS  EDUCATION
Definitions:

Definition of Gifted and Talented students within the Department.

Students are:
· sensitive response to and understanding of religious concepts

· mature and sustained capacity of express responses
· able to see beyond the particular to the general; to understand metaphor; to see links between unlike things
· able to understand the nature of religious literature
· able to organise responses, feelings, ideas and thoughts in language to interest and excite a reader / listener
· original, witty and have vividness of the spoken word 
· agile in argument 
· fluent and persuasive when speaking / explaining
· able to change approach, role and style as occasion demands
· outstanding in their ability to read with understanding an increasing range and complexity of texts
· able to write logically, accurately and clearly
· able to grasp abstract concepts
· able to grasp the ‘spiritual’ dimension
· sensitive and understanding of different beliefs
· able to use religious language to explore ideas.

SCIENCE
Definitions

Criteria used to identify Gifted and Talented  students

The identification of students who are gifted in Science is initially based on assessment data.  They:
· possess superior powers of reasoning, of dealing with abstractions, of generalising from specific facts (and vice versa), of understanding and identification of relationships
· absorb information quickly and store, sift and analyse it to organise the development of coherent, logical and often complex arguments
· possess exceptional curiosity about the nature of life and the universe.
Provision:

The strategies used by the Department to ensure the quality of the learning experience for gifted students are that:
· all schemes of work contain extension material which can be given to the more able student
· investigative work is open ended and provides opportunities for very able students to think laterally and try out novel ideas
· teachers will be aware of pupils in their groups who are on the Gifted and Talented Register and will provide them with work that stretches them and challenges them cognitively.
Enrichment:

It is intended that the following enrichment activities, beyond the normal curriculum, could be provided by the Department:
· Science Clubs

· Science Olympics

· Science Debates

· Salters Festival of Chemistry for the More Able
· access to a range of journal and ‘popular science’ texts in a specific ‘science extension library’ (magazines etc in every lab and Science office)
· trips to museums, exhibitions and similar.  (Olympia Trip – Year 8: Tomorrow’s World Roadshow)
Monitoring and Evaluation:

The Department keeps track of and judges the value of the achievements in its subject area according to the identification criteria listed above.
Strategies

· All SoW contain “extension” material which pushes the understanding of each lesson. New GCSE SoW relate specifically to Gifted and Talented facilities questioning strategies (again referred to with the SoW) – using Levels Maintain answers can be pushed and questioned further to relate to higher Level 7 answers.  Level Mountains in the labs contain expectations of higher level work and example of students’ work

· Triple Science is on offer to more able Year 9 students when taking options

· Science Club 

APPENDIX A

The subject-by-subject listings of Gifted and Talented Students in School is a live document, regularly updated at the ends of the Autumn and Summer Terms. This is run on Sims, from which a report can be run as required.
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