JW/CSM/PAR/GEN
22nd May 2008

Dear Parent/Guardian

As you are aware, I like to write to you directly in order to update you on the many positive events that have been taking place at Tanbridge House.  It also gives me an opportunity to let you know about up-coming plans and I hope that this stimulates your engagement too.  

Of course a major focus for everyone connected to the school has been preparation for vital external examinations, namely Year 9 NCTs and Year 11 GCSEs.  Work undertaken by my colleagues and students has been extremely good and reflects a renewed sense of purpose right across the school. 
Such preparations have again highlighted some obvious requirements, if a school is to become outstanding.  As such, I am delighted to let you know that as I write to you, we are fully staffed for September 2008 and this is mainly due to the fact that high quality colleagues have opted to stay at Tanbridge House in order to take the school “to the next level”.  As I have noted before, continuity in staffing is vital in ensuring high quality standards.  
We are also going to be bolstered by a number of excellent new appointments.  Mr Harding will join my senior team with a specific remit to enhance our ICT provision.  The school will, therefore, benefit from an enhanced Virtual Learning Environment which allows much greater learning and engagement opportunities to occur between staff, parents and students.  The school has also been successful in a number of planning bids which will allow us to invest significant sums of money in IT hardware in areas such as Maths, Science, ICT and Performing Arts.  

Ms Mitten (Music) and Ms Dix (Art and Design) will also join us in September.  Their respective universities have given them the highest quality references.  Additionally, we look forward to welcoming back Mrs Edwards to the Senior Team following her maternity leave.  Mrs Willans has gained a highly deserved promotion and will be joined on departure by Ms Williams (English) and Miss Cooper (PE) who are both emigrating.
I have enjoyed some superb extra curricular activities over the past two to three months.   Our spring concert was simply sensational.  It revealed not only the musical talents of so many youngsters but also their confidence in organising and performing on behalf of the school.  Sport at Tanbridge House continues to flourish and as well as celebrating the success of many school teams, we are also looking forward to unveiling a whole series of specialised coaching clinics to support youngsters in this area.  This even includes a potential relationship with a premiership football club – watch this space!
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I am sure that you agree that many of these opportunities will count for little unless they are underpinned by basic standards.  You will recall that when I first came into post, I made it clear that they would be a priority.  I believe that my colleagues and students have a real part to play in these areas.  Your support is required too.  Having spent time assessing the school, I believe that we have a good climate for learning but it could be better.  To this end, I would like to propose a two way system where every day, and at the very least, good quality basic teaching provision is matched by basic student standards and conduct.  
Following consultation, all of my colleagues understand that lessons must be well planned, engaging and ensure student progression.  Of course, this happens already in the vast majority of cases but under my leadership, this will be a minimum expectation and immediate follow-up will be undertaken if such basic requirements are not adhered to. 

Similarly, the vast majority of students make us all feel very proud but again all youngsters at Tanbridge House will have to conform to a series of basic standards.  Precise details can be found in our School Information Handbook, the Student Planner and on our website but below I have summarised our expectations which will be rigorously checked from this point on.  

· Uniform – The following items should not be worn at school.  Hoodies and large fashion belts.  Black and dark grey trousers/skirts should have a standard “cut” and black shoes should be worn.  Scarves should not be worn as a fashion accessory simply designed to hide our uniform.  
· Jewellery and make-up – One stud is allowed per ear and no other jewellery (except a watch) or piercings are allowed.  Heavy or excessive make-up is not acceptable nor are extreme haircuts/styles or brightly dyed hair.  

Of course, there are many anomalies that can potentially arise and therefore I request that before money is spent or items are brought into school, checks are made with us to ensure that confusion is avoided.  I am, of course, seeking to be reasonable and do not want to become embroiled in lengthy discussions regarding minor technicalities.  The school will also be happy to support youngsters in any cases where financial hardship has an impact.  We are currently holding assemblies for all students so that our message is consistent.  There will also be a major focus on student punctuality and equipment.

It is my belief that all parents want these basic standards to be upheld in school to support student conduct and academic progress.  Hopefully, it will make the job of parenting a little easier too.  

It has been a real pleasure to join Tanbridge House and I hope that you will agree that the broader plans and specific ideas noted above will help us on a path of continuous improvement.
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Yours sincerely

Jules White
Headteacher







