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Rights Respecting School Award 

Assessment Report 

Level One
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Farthing Hill
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Horsham

West Sussex
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Introduction

UNICEF would like to thank the Governors, staff, parents and children for the warm welcome afforded to the assessors and their clear and wholehearted commitment to become a Rights Respecting School. 

This assessment was carried out on Monday 8 March 2010 by Maura Hayes, Will Jackson and Anita Haigh.

The school is led by Jules White, Head Teacher; and Sally Hawes is the Lead Teacher for Rights Respecting School Award.

Tanbridge House is a large 11-16 mixed comprehensive school situated in West Sussex. There are 1164 students on roll

Sally had prepared a programme for the assessment visit and had assembled very detailed and accessible evidence to illustrate and support their RRSA journey.

Members of the School Council, Triple R Group, Student Voice and Eco Schools offered an engaging insight into school life as they led our tour of the school, gave both formal and impromptu presentations.  The young people were clearly very happy and proud of their school and it was delightful to spend time with them.

Tanbridge House has a huge focus on the wellbeing of children. Like many other schools they are actively participating in projects such as Community Cohesion, Healthy Schools, Social and Economic Wellbeing, SEAL, and Sustainable Schools. There is an active gardening club and many opportunities for the children to participate and take responsibility at school. Jules explained at the outset that RRSA was “integral”, it linked all the other initiatives together. The importance placed upon RRSA was clear from the professionally produced display in the foyer that declared  Tanbridge House a Rights Respecting School. 

In recent years the school suffered a decline in popularity but it is now oversubscribed. RRSA has been seen as a central way to reinforce and develop school ethos. There is a clear intention to explore and enjoy the rights enshrined in the United Nations Convention on the Rights of the Child. (UNCRC)

One of the strengths of the school was illustrated by a school governor who said: Young people at Tanbridge House have learnt that “there is no one way to be, no separate groups. They are proud to be different and there is a sense that it is ok to be different”.
The outcome 

The external assessment confirms that the school’s self -evaluation is accurate and that it has attained Rights Respecting School status Level One.

The assessment process focused on the four aspects of the action plan and allowed the school to demonstrate the following 

1. Leadership and Management for embedding the values of the UNCRC in the life of the school.
It was clear from the outset that the Governors and leadership team are fully committed to being a Rights Respecting School.

Many steps had been taken to launch the initiative and to refresh and renew it with all the stakeholders. Kern Wilkins had been invited to undertake a “health check”. He also provided training for peer educators. The Lead Teacher was described as “inspiring” and the governors were fully informed at every stage of the journey, receiving reports from the students too. One Governor said, “it’s just in the ethos now”.

Tanbridge House demonstrates it’s commitment to the UNCRC through prominent displays and multimedia opportunities. RRSA is described on the website and the illustrated articles are on rolling video displays around the school.

RRR has been found to be an excellent way of challenging unfair or prejudicial attitudes. Staff and students alike are choosing to adopt rights respecting behaviour and language.

A further indication of commitment is the deliberate cross reference to the articles within all school policies.

2. Teachers, other adults and pupils know and understand the UNCRC and its relevance to the school ethos and curriculum.
The assessors found the ethos of the UNCRC to be strong in the school. This was evidenced by very positive relationships throughout the organisation, a deep knowledge of rights and an application of a rights based approach to all school policies and curriculum. There were many references to the sustainability of this ethos. 

One of the most striking demonstrations of the commitment to the RRSA came from the Head of Year 8 who systematically related her job description to the UNCRC. She unpacked articles 12, 28 and 29 and interpreted these articles with day to day examples. Underpinning them all was article 3, “the best interests of the child”. There are many areas where this responsibility has to be taken into account; it informs you….makes you realise why you do it”.

The introduction of RRSA came before the appointment of the present Head Teacher who is fully supportive of the initiative. There were many indications that “things are different from before”; staff and children are happier, things are calmer, behaviour has improved, there is an atmosphere of respect. The evidence base for this claim is empirical. The on call system showed a reduction of 66% from September 08 to September 09. Internal exclusions showed a decrease of 39% in the same period.

The improving climate of respect was strongly reinforced by all the students and adults we met who really value the charters which the young people had recently revised and negotiated with all the stakeholders. 

The school has adopted a proactive intervention strategy relating to bullying. All students are issued with an explanatory leaflet and card listing mobile phone numbers and email addresses. Students are encouraged to seek help for themselves or for their peers if there is any sense of feeling unsafe. It is a tribute to the school that this intervention rarely needs to be used.

The young people were adamant that new students are welcomed with enthusiasm and interest and that all would be done to make them feel comfortable in their new surroundings. It was noted that the students and the teachers had grown in confidence and that the school is truly inclusive. “Children with special needs are never bullied here”.

There was a strong sense that students were developing a maturity which was very welcome. “They are very clear about where the lines are”……”they are very willing to take things up and to challenge”……”they don’t even think not to take the responsibility themselves”…….”they are far more willing to sort out their own crises and to do it in a safe and amicable way”. The cliques that were common place before RRR have disappeared and the development of mutual respect had led to a change in student behaviour which everyone mentioned; “the place is much calmer now”.

It was clear throughout our visit that the school community had worked in partnership with the lead teacher to gradually develop the ethos. Staff were encouraged to make their own journey, choosing to display the laminated notice ”You are now entering a Rights Respecting Classroom” when they were ready to do so.

The assessors were particularly impressed by a green notice which had been agreed following an INSET which outlined their commitment to “modelling and fostering an ethos of Rights Respect and Responsibility through RRR language and relationships”. It acted as a powerful aid memoir and some staff had chosen to display it so that students knew that there was such an undertaking.

The school has developed a strong sense of trust between the young people and the adults. Young people will come to the school for help with home issues.

The planned cycle of assemblies; which is cross referenced to tutor time and PSHCE, included appropriate teaching and reflection on rights and on opportunities to act as global citizens. There is a strong culture of generosity; staff spoke with pride of the spontaneous collection which followed the Haiti earthquake. Knowledge and understanding of the UNCRC is changing everyone’s perception of the outside world. “We are quite lucky…” Students were clear that children and young people in the UK as well as all over the world would benefit from greater enforcement of the UNCRC.

3. Teaching and Learning in Rights Respecting  Classrooms 

Teaching and Learning at Tanbridge House takes place in Rights Respecting Classrooms. Each class displays the school charter. This has been used to develop responsibilities beyond “following rules”. The young people confirmed that teachers referred to the charters frequently, reminding the class of their responsibilities. 

Tanbridge House has developed a guide to lesson planning called the “Tanbridge Top Ten”. RRR is placed within this framework as a way of emphasising the importance of the UNCRC in every aspect of work; not simply content of lessons, but in modelling rights respecting behaviour and language too.

The UNCRC is becoming embedded in the curriculum and cross referenced in planning documents. The natural setting is PSHCE where the articles are explicitly named and embedded within the content of the lesson too. Each department has adopted articles which they see as particularly relevant and they are incorporated into displays in the form of easily recognisable stars. Staff made commitments following a staff meeting to take specific steps to embed  the UNCRC in their professional practice.

The assessors observed several lessons in which students explored aspects of articles There was an easy and natural opportunity in a science lesson to discuss nutritious food. A delightful and engaging atmosphere in an MFL lesson where students used their right to speak and responsibility to listen. They were given choices as to whether to offer a spoken contribution and self assessed their own learning. The work was age and ability appropriate and there were lots of visual and aural clues to help the children access the information and place it in a context.  A drama lesson gave students the opportunity to explore the articles (7,9 and 19 ) through a relevant and modern story line.   

The assessors learnt that students could make democratic decisions about their learning and that a variety of learning styles was encouraged.

The adults modelled rights respecting behaviour and language in a very natural way. We learnt that sanctions arose when students failed to respect rights and that in keeping with article 12; that issues are unpacked in a two way discussion with students. There is a culture of “assertive not aggressive” for staff and young people alike.

Pupils actively participate in decision making throughout the school

 Tanbridge House is exemplary in the way that article 12 has been implemented. There are many opportunities for participation through RRR, School Council, eco group and Student Voice groups. Though independent of each other these forums are linked through the school council and their activities compliment each other so that the student population can be embraced as a whole. The young people who met the assessors were confident, their presentations articulate and clearly their own work. There was a strong sense that the young people were collaborating with the adults at school. They believed that the culture of rights was empowering and supported positive change. “It is something that once you have it in you, you will have for ever”.

Peer educators had received training from a UNICEF partner. They formed the RRR group and the membership remained consistent. These young people had led induction for the new year 7, run a day for children from the primary feeder schools in the cluster; and spoke with conviction about their avowed intention to take it with them to college too. “Growing up you carry the responsibilities with you”.

Young people were responsible for negotiating school wide charters, developed the multimedia rights display, developed tutor time activities and competitions.

The student voice group in collaboration with the head of RE is developing an interactive space on the Virtual Learning environment, the “student Hub”. This will include a virtual tour of the school to help new students to orientate themselves. There will be scope for safe interactive forums within which the Rights Respecting work can be further developed.

Eco schools have confident and enthusiastic representatives who gave an impromptu presentation in which they made connections with relevant articles in a very easy way. The group has enjoyed lots of field trips and applied learnt lessons to the school environment. They benefited from a conference on Eco building, recycling, energy conservation and flooding. The school is installing some solar panels in the science block. There is an active gardening club which is growing food in allotments. They hope to be able to supply home grown vegetables to the school canteen.

Students are able to participate through detailed questionnaires on the “Moodle VLE”. This on line survey provides a baseline audit of student views which can be revisited in the future. The most recent questionnaire bore out the relationship between rights and responsibilities. Teachers are very happy to facilitate the development of student voice inside and outside the classroom.

A group of young people at Tanbridge House has been trained to do lesson observation and to give feedback to teachers. The evaluation form was developed collaboratively with teachers and the students explained that they wanted to engage in a constructive discussion with teachers afterwards. Members of staff have volunteered to take part and have welcomed the contribution the young people make to improving their practice.

There was widespread belief that the young people at the school had developed empathy. They were capable of thinking about the feelings of others and they had a desire to share. “People know their rights and this is a huge step towards people getting their rights”.

Outside of school the young people do voluntary activity and one explained how it was appropriate to bring rights into their work at the youth club.

Tanbridge House students had a highly developed sense of responsibility which they readily linked to rights. They saw themselves as a positive powerhouse for the future. They had learnt to stand up for social justice and to do so in a way which is rights respecting. As one student said; “the fact that we are here today challenges the stereotype of teenagers”.

The students at Tanbridge House apply for membership of some forums and are democratically elected on to others. In this way there is a fair chance to participate in a leadership role. We met two year 7 students who came from Rights Respecting primary schools and were enthusiastic about joining the RRR group at their new secondary school. The girls were very confident and made a presentation to us which was entirely their own initiative.

The young people placed high value on their work, for their own school and for children from around the world; “Students want to be part of it because it is effective…..things happen. When you put the badge on you think about other people around the world who don’t have what we do…..there are children of my brother’s age living in slums with no food………” 

The Global Dimension

Tanbridge House is working with partners to provide opportunities to enhance global learning. BT

has collaborated to set up video conference with a school in India and “The Rwanda Project with Christ’s Hospital school. The school observes World Food Day and follows up many opportunities for charity work. All of this is underpinned by explicit work in curriculum areas, PSHCE and assemblies.

The Future

The assessors would like to encourage Tanbridge House to work towards the full award at Level Two. The following recommendations are made to support that journey:

1. Reform the steering group to represent the wider community

2. Encourage more staff to share the leadership of RRSA

3. Revisit the UNCRC when reviewing the charters to ensure that the links with the articles are explicit

4. Continue to deepen global links through staff training on the global dimension, exploring different cultures within and beyond the UK and school linking.

5. Consider further opportunities for advocacy of UNCRC especially to parents and the local community

6. Strengthen the ethos through formal training for all premises and support staff

7. Include RRSA as a performance management objective, in job advertisements and interviews and in the induction of new staff and trainee teachers.

8. Consider involving young people on interview panels for appointments at school.

This report was compiled by Maura Hayes

25 March 2010
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